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A show of hands:

Who thinks micromobility is succeeding and 
growing in California?

Who thinks it is failing and receding? 
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Micromobility has more trips in the US than ever 
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Yet the business model is struggling. 
The industry is contracting. Major systems are closing.
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Highly Aligned with 
local and state 
mobility goals

Popular and growing

Not always cheap or 
free, but highly 
cost-effective.

Struggling Financially 
with many systems at 
risk for closure

Bikeshare is...

Disconnect!



Cal-ITP Project:
California: State of Bikeshare
• Phase 1: Market Sounding
• Phase 2: Technical Analysis & Tools
• Phase 3: Implementation
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       Phase I: Market Sounding Findings

Expand Caltrans’ 
internal capacity

Hire a statewide 
Micromobility 
coordinator within 
Caltrans

Improve the 
quality and 
visibility of data 

Develop bikeshare 
data sets and 
insights at state 
level

Optimize 
funding

Clarify eligibility of 
bikeshare for 
existing funding  
and remove 
barriers / prioritize 
bikeshare uses

Improve 
procurement 
support

Explore a bikeshare 
procurement for 
smaller regions

Build and 
strengthen 
partnerships

Work to incentivize 
bikeshare use 
across the state

Engagement with market players and governments identified the following opportunities for 
California to address pain points:
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Phase 2: Defining a clear set of State 
interventions
Caltrans can support cities throughout the bikeshare lifecycle Does bikeshare makes sense in my 

city?
Develop a user-friendly tool to model a bikeshare program for policy makers:
• Defining input tables: e.g. system demand   based on city size, density, demographics, how 

much bikeshare should I provide? 

How can we get revenues and 
ridership up in underfunded 
systems?

How can we contract providers?

How can we learn from other cities’ 
experiences or improve our 
system?

Develop a set of recommendations for incentives and nudging behaviour.
• CARB programs  Could CARB fund or incentivize bikeshare use? 
• Grant programs  Can we expand acccess to grant programs?

Develop proposal for state-level procurement / contracting that cities can utilize
• MSA brief  that outlines the concept for state procurement of bikeshare equipment 
• Agency Rules for a bikeshare permit/concession for systems without public funding

Peer support: offering brains and hands setting up the bike share system - making it happen by 
creating a centre of expertise.

How can we offset insurance 
costs?

Investigate a state-level bikeshare insurance pool that could reduce insurance costs
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Bikeshare Business Model 
Tool 
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Concession/RFP  Packet Overview
Documents needed to deploy a system

City Ordinance 
(Generate locally - not provided but often pre-existing)

Agency Rules Document AnnotationsRFP Template Evaluation MatrixCover Page / Explanation
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Creating a statewide center of expertise
To offer support to the cities during and after implementation (brains & hands)

A Micromobility Centre of Expertise led by a California 
Micromobility Coordinator could support collaboration 
between cities and the State. This would not only allow us to 
test the tools developed in the short term, but also to create a 
‘go-to’ platform in the future for further refinement / expansion.

Job Profile – California 
Micromobility Coordinator
Describe what this the role requires, 
what expertise / experience is 
needed 

Services: 
• Master Service Agreement management to procure equipment more cheaply statewide 
• Statewide Insurance Pool management to reduce costs for small operators 
• Develop a community of practice amongst operators 
• Technical Support for cities to develop system plans and procure operators 
• Funding Directory – support in finding and applying for grants and other funds
• Manage Policy Relationships with CalTrans and Legislature on Micromobility issues
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We're looking for 1-3 cities in which we can test these tools, apply our findings, and 
expertise, and support growth in California bikeshare. Ideally cities that want to:

• Implement their first bikeshare system
• Move from a permit to a contract model
• Re-negotiate a contract that is reaching the end of it's term

We are also looking for feedback and inputs on our technical tools

If you are an advocate, industry member, or city staff and want to discuss further, 
please reach out! 

Colin Hughes
colin.hughes@rebelgroup.com
@colinkhughes

Phase 3: Implementation (Coming soon)

mailto:colin.hughes@rebelgroup.com


Subsidizing Owned E-bikes vs. Shared E-bikes
Owned E-Bikes Shared E-Bikes

Cost Structure High Upfront Cost > $1000 Low to no upfront cost, pay as you 
go      

Storage Requires secure storage space at 
home (ground-level, generally)

No storage space required

Maintenance and 
charging

User must charge the battery 
(low-cost) and maintain the bike 

(high cost)

User does not charge or maintain 
the equipment

Cost-Effectiveness Cheapest option for long-term daily 
use

Cheapest option for occasional or 
short-term use

Location & 
Convenience

User-dedicated vehicle is always 
where they need it.

Shared vehicle often requires 
walking to and from a station. 

Users subject to availability and 
quality

Transit Compatibility Works with most but not all transit, 
occupies transit space. Need for 

physical infrastructure for private 
bike storage.

Highly compatible with transit 
(depending on city form and 

travelers' OD)


